
Human-centred organizations
cooperating in a network

on EU level

a learning platform 



Professional obstacles in human centered occupations

• recent social phenomena: drugs, immigration, 
multiculturalism, long term unemployment (1970-2020) 
→ new professions not taught at university
→ learning on the job, by trial and error
→ to go and see how peers do it 100 km or 1,000 km away

• serious pathologies = professional challenge: suffering, 
relapse, criminality, prison, despair, death, impact on 
parenthood…`
→ hope, ideals and disappointments, questioning and slow 
progress or resignation and inefficiency

• Very complex topics: multifactorial and individualised bio-
psycho-social pathologies 
→ impossible to make protocols and difficult to explain the 
causes of successes and failures.



Professional obstacles in human
centered occupations (2)

• Competition between services and comparison of 
efficiency rates, fear of judgement from colleagues, 
ideological and political positions, many failures and 
how many "successes"? Hard to assess!

• Isolation of teams, turning round in circles, being
resignated with what you are, no longer meeting 
challenges, abandoning initial dreams, team burnout

• New configurations: new substances, other
communities and cultures, LGBTQ, social networks and 
internet, dark web, etc.

• Burn out after 20 years in these jobs 



Need of quality
in trades

• Knowledge exchange 
• Good Practices
• Benchmarking
• Efficiency
• Innovation

What? 
Where? 

How? 

?



But… our cultural differences and our
professional similarities are strengths

• We have the same patients and the same pathologies in 
common, this binds us.

• 26 different socio-cultural contexts in Europe = 
different points of views, different approaches of the 
problems

• 80% of good practices are transferable from one 
country to another

• The EU helps professionals to travel to exchange 
practices (Erasmus+ Mobility grants)

• Internet offers new opportunities for exchange and 
sharing



The model of the Journeymen
(Compagnons du Devoir)

A good learning model since centuries

– the learner is the main actor in his/her learning
process. 

– travel to open up the mind.

– alumni host and train juniors (learners) for free

– aim for excellence

– building together job repositories

– growing as a professional and as a human being



+

From 16 to 26 years
25 manual trades
7.000 apprentices
75.000 internship places

E-learning



Looking back & forward...

• motivation turned into passion (a 40-year career) 
• 80% of the services of my TC (Trempoline) were

inspired in foreign countries = richness of foreign
models.

• anticipation of national challenges and possible 
solutions = result of the meetings and exchanges.

• belonging to an international family > many other
projects between Ecett partners. 

• post-modernity: The Journeymen model meets the 
needs of the field and of the current period through
evaluations, networking.

• Ecett model is transferable to any type of profession
• Perspectives: perpetuate on model of Compagnons du 

Devoir + Academy based on good practices



My journey to improve efficiency
• 1974 > 1984: Founder and manager of TCs, I realised

that we missed a good model for becoming efficient.
• 1985 > today: After each conference, I spent 2 days to 

visit a TC in the country > very inspiring for me as a 
manager, but my team didn’t travel like me…

• 2000: I spent 2 days for prevention in a house of 
Journeymen in Germany: 60 apprentices living there
and engaged in a tour of Europe. I understood that they
had a systematic learning process = model for Ecett

• 2005: I invited my contacts in SP, IT, FR, IRL, PL, GR, BG to 
join in a learning network project funded by the EU

• 2006 >2019: 350 partner org°, 1.200 internships; the 
Ecett approach came progressively in the HR culture



Journeymen
- Travelling, 
- Working
- Transmission
- Trainee is the 

main actor

TC Movement
- self-help groups 
- a common model of 

community pedagogy
- International 
network: EFTC

Erasmus+ EU projects
learning through

international exchanges 
Lifelong Learning



The copernican revolution of Ecett: 
The learner becomes the main actor

in the learning process

Classic

Expert

Learners

Ecett

Experts

Learner

…?



Network

Internships

12 helpdesks

Accompanyment
on  e-learning

Matching
skills supply and demand

Hosts
Skill holders

Trainees

Professionnals
seeking

solutions

METHOD



1 >     2 >        3          >       4 

Preparation Stage Feedback          Impact
My Profile Planning Evaluation            Motivation
My learning Internship agreement Main ideas Innovations
objectives Budget Good Practice      Repository



I think and speak differently   
3 years later 

Learning 
objectives

87%

Perspective of 
impact on spot

86%

2
318 17

Positive 
cost/benefit

92%



Expression
7.   Debriefings

8. Dialogue among trainees
9. Filling the travel file

2.    Observation
Visit of facility

Dialogue and listening
3. Introduction by the manager

4. Contacts with peers and teams 
5. Contacts with clients

6. Informal contacts

Pathway of 
trainees

Memorisation: 90%

10. Dissemination

1. Preparation



Teachers :   

Learners: 
Professionnals looking

for solutions

every practitioner can be
teacher and learner

expertise counts for more 
than a diploma 350 

partner organisations 
= thousends of practitioners

Database of 
480 Good Practices



Training modalities…

• In presence
• Online
• Webinars 
• E-learning + videos
• Blended learning
• Internships

contact@ecett.eu



Blended learning

2 webinars of 2 hours 3 internships of 3 days

2 days online courses 
shared by 2 teams

2 days training in presence
for 1 team

1 e-learning course
+ video

1 hour coaching 
per month

see: academy.ecett.eu



ESF

MONAR, Poland

IMPACT
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